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EXECUTIVE COACHING

At Flying W, we are passionate about coaching. Each consultant we employ believes
every leader, with the help of a dedicated and professional coach, can reach
unprecedented levels of growth. And we believe this because we’ve seen it. Whether a
CEO, President, Director, Pastor, or Manager, coaching can help you attain the next level
and beyond.

Executive Coaching is agile and adaptive. It spans more
than just the typical work-related areas and reaches into
the whole-person concept. Training, mentoring, and
advising all serve essential roles in leader development.
Yet, these elements often reside within their own
specialized programs via non-integrated efforts.

For example, most corporations have a training program, focused on establishing a
knowledge baseline for tasks. They also have an advising element whereby they utilize
either internal or external resources to absorb information and guide leaders toward a
successful outcome. Many organizations also have mentoring programs where senior
leaders inform more junior leaders on how to be more effective - like them.

Coaching at Flying W is different. Coaching helps the leader or manager find their own
strengths and leverage them, while also identifying personal weaknesses and mitigating
them. At its core, coaching employs a full-spectrum approach using a dynamic nature and
has the distinctive ability to shift from one element to another as the situation dictates.
This expands learning, optimizes potential, and yields faster, more targeted results.

Our coaches have extensive experience in analyzing, assessing, and training in the
following areas:

Leadership Skills Leadership Style
SWOT Problem-Solving

Work/Life Balance Critical Thinking
Time Management Crisis Management
Creative Processes Innovative Thought

Using state-of-the-art methods, Flying W ensures you WILL see results!
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Contact Flying W Consulting and let our professional consultants iév-k
take your leadership team to the next level!!! Contact Flying W
850-896-1750
info@flyingwconsulting.com
www.flyingwconsulting.com

Flying W Consulting, LLC is a Veteran-owned small business specifically designed to help organizations reach their full potential. Flying W powerfully combines
a lifetime of leadership exposure, over 30 years of real-world leadership experience, and academic prowess to provide professional-level Executive Coaching,
Leadership Training, and Organizational Excellence solutions. Contact Flying W at 850-896-1750 or info@flyingwconsulting.com



